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Why Project Management ?

Learning Value
• Reflection opportunity
• Internalization
• Validation of learning

Relevance to Business
• Simulation of real life situations
• Global Standards

Traditional
Classroom
Learning

Project Life cycle is sequential in nature but project management is situational in nature.
Project management helps to understand, manage , execute and close the projects and brings
About situational management aspect with understanding of temporary and unique nature of the project

Helps to:

Challenge mindsets
Leadership Style

Managing project 
Say “no”

Closing Projects
Introspect and Audit  Project

Effective model offering maximum learning value

Simulated
Experiential

Learning



3Ensuring quality is delivered

Agenda

About Us
Who We are?

Our Team

Our Assets

Training   Methodology

Outlook  for Consultancy 

Our Offerings
What We Do?

Delivery Excellence
How we do?

Going Forward
Where We are headed?

Assist organizations to derive value of Project 
Management in line with business by 
establishing Central Project Office in an  
organization

Using our abilities for the advancement of    
project & Program Management as a profession.

Project Management Training

Program Management

Consultancy for Implementing project      
& Program Management methodology.



4Developing facilitative minds that are unparalleled in the industry

ABOUT US

We Believe in Service Before Self.
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Our Team

Developing facilitative minds that are unparalleled in the industry

Commitment to deliver the best.

Dedicated team of skilled process
facilitators.

Expertise in project management and

people interactions.

Diverse Industry and corporate

perspectives.

On hand Experience of Software  and 

Engineering Industry

Devoted team 

PMP member faculties

Corporate Training expertise

Use PM Processes in  our own organization .

Industry domain understanding

Our Asset

The power to make a difference



6

We Make A Difference …

– Our Faculty Members have Wide Experience of Training in 
companies Like – Siemens, L&T Infotech, Satyam., RBI, 
Infosys,Mahindra & Mahindra …. and many more.

– We do customization of training as per organizations and participants’
needs.

– We have the capability to conduct ‘Industry Specific’ Project 
Management Training. E.g. Software Industry, Pharmaceutical  
Industry, Civil Engineering, etc.

– We use simulations and other tools to make the training interactive 
and useful.
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We Believe in Continuing the Learning ….

In an effort to enhance the learning ever after the training program:,

We provide Post Program Support. 

use of On-Line Exam simulations and other tools to make the Post 
Program support a unique service to the organizations and 
participants.
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Our Strength

Our strength lies in ability to provide 

unquestionable deliverable in a defined scope 

of  work using value based approach.
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Our Training Model

Pioneers in Training

Implement

PM 
Framework

Simulate

Understand

Concept

Apply

Reflect

To know the concept is 
the basic step of learning

To Understand the 
concept becomes the 

next responsibility

Simulation 
demonstrates its 
application area.There are many more 

things to learn when the 
concept is applied.

Reflection gives the 
real essence of 
what you know.

Implementing 
advance concepts is 

essential for more 
efficiency.
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Microsoft Project

PMSoft Training Offerings

PROJECT MANAGEMENT Risk Management

Program Management Framework– 3 Days

Preparation for PMP ® Examination - 5 Days

Understanding and Appreciating PMBoK 
Framework - 5 Days

PM Basics for Medium-Large Projects: : 3 days

Focused Team Training - Project Management : 
3 to 5 days 

PM Basics for Short, Intense Projects: 2 days

Project management for NPD -5 days 

(For Pharmaceuticals and Automobile Industries.)

Program Risk Management -1 Day

Project Risk management-2 Days

Effective use of Microsoft Project 
2000/2003 - 2days

Project Central Server -2 days

Unlock the power in your people.

Cost Management

HR  Management

Peoples Concord in Projects .

Be effective

Negotiating Skills for project managers

EVM-An integrated approach for controlling 
projects - 2 days

Software Estimation for Projects – 2 days
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Training Methodology

Value for Money:
Program Execution + Facilitation + Engagement
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Action Planning & 
Communication 

Action Planning & 
Communication Developing MetricsDeveloping Metrics

PMSoft Consultancy Model 

Establishing Central 
Project Office

Establishing Central 
Project Office

‘To Be’ Process 
design

‘To Be’ Process 
design

Learn from the best 
practices

Learn from the best 
practices

‘As Is’ Process
Mapping

‘As Is’ Process
Mapping

Programme 
Management

Programme 
Management

Pilot
Implementation

Pilot
Implementation

Documentation   & 
Control Systems

Documentation   & 
Control Systems

Setting ObjectivesSetting ObjectivesDiagnosticsDiagnostics
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Project Retrospective Reviews (Post-Project Audits)

PMSoft Consultancy Offerings

Project Mentoring / Coaching and Recovery

A comprehensive repertoire of offerings

This support can include supporting the Initiation 
activities; reviewing project plans; recommend 

solutions and approaches for issues and risks; assisting 
project estimate development; developing realistic 
schedules; developing practical Work Breakdown 

Structures and templates creation; and building Project 
Team Relationships. 

Project Management Needs Assessment 

Our audit will identify these factors in order to 
capitalize on the project team experiences more 
effectively 

We assist in the evaluation of your business needs for 
internal Project management. We review project methods, 
procedures and current project plans and also review your 
company's past record in Project Management. 

Methods development and implementation 
success is characterized by a plan for bringing an 

organization from the "Current" state to the 
"Future" state in a series of achievable, practical 
steps. The development and implementation of 

any methodology is a project which must be 
managed as a project with the requisite Sponsor, 

Client and Project Team commitments. Our 
experience can facilitate this process to take your 

organization in your next business orbits

Program Management

Establish and Implement Enterprise Project 
Management

Competency development for Program & 
Project Managers

Project & Program Management Methods Development
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Our Aim-:Continuous Improvement Through Research

RESEARCH

DEVELOPMENT

KNOWLEDGE
MANAGEMENT

Phase 1

Phase 2

Phase 3

PM Maturity

PM Competencies

Systems

Building intellectual capital to enhance customer value

Development 
Program Management 
Project Management Culture
PMM Understanding

PMO Generation
Team Building & Leadership capsules

Knowledge Management
Processes for knowledge creation, 

dissemination
and re-use
IT systems for collaboration, storage and 

retrieval

Research topics:
PM Competency
PM Maturity
PM Needs Assessment
Personality Ingredients



15Project-ing for the Future

Our thanks to…..
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Our Feed Forwards ….

“ .. I take this this opportunity to thank Mr. Ravindra  for excellence of the course . I 
am certain you shall receive repeat requests in near future - such is the good 
will it has created …”

SISL-Mumbai,India

“ An eye opener of how not to manage the projects.”
Millennium IT - Srilanaka

“ Faculty was very responsive and stressed the importance of soft skills in a 
project  manager.Overall we feel that we are now better organization after the 
training.”

Nexgenix – Mumbai,India

“ We could draw many conceptual insights as to how PM concepts can be 
applied.Tremendous experience to go thru’ PM simulations,good pace,contents 
and delivery.”

Premier Technology Group
Nagpur,India
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Thank You.

Email: info@ pmsoftglobal.com

Tel: 91-20-32909325,25465039
M-09372402084

URL: www.pmsoftglobal.com

PMSoft Contact Details


