Delivery Methods

Differing learning styles, training goals, student locations, and budgets demand a combination of instructor-led
and self-paced learning, offered through a menu of distinctive delivery options. Our premium content and
expert knowledge are delivered through our classrooms, at your company and on the web. Choose the right
delivery method for you or your team, or talk to our training advisors about a custom, blended solution that
best meets your needs. Look for these icons on each course page throughout the web site to know how
training can be delivered.
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Classroom Learning

Our expert project management faculties, with superior content provide excellent,
results- oriented value based project management training in the classroom. Our
faculties draw upon their vast experience to teach key concepts and practical

skills that can be applied in managing projects as soon as you or your employees ‘
return to work.

On-Site Learning

We bring expert instruction and comprehensive-even custom-curriculum directly to
your facility, saving you time and money. Train a small group or initiate a
corporate-wide project which brings Project Management culture in the
organization with our private, On-Site delivery method.

Virtual Classroom e-Learning h
Just like our facility-based classrooms, featuring live, instructor-led training )

delivered via the Internet. You can choose any course from our course offerings f
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and we can deliver these Project Management courses thru’ Virtual Classroom e-
Learning courses featuring the same content as the classroom.These courses
shall be coupled with on line assignments for the students

Out Bound Learning

When | hear, | know; When | see, | understand; When | do, | know, | understand
and | remember.

This is and ancient tool used by Indian Sages to teach their pupils in natural environment in
‘Gurukul’ system. It heightens the ability to push oneself beyond perceived
boundaries of tolerance and patience to fellow human beings, increases
sensitivity and brings about harmony. The most obvious - and immediate - benefits of
OBT is a building up of interpersonal relationships, trust and bonding.



E-Learning FAQ

1. What's your approach to teaching online and what are some of the
challenges you face? How do you keep students involved and interested in the
topic throughout the course?

"When most students start an online course, they really don't have any idea of what to expect.
| try to be prepared for that and for them. | communicate with each student via e-mail in
response to their completed assignments throughout the course and during the "live"
seminars where we discuss issues as a class.

The main challenge is to keep ahead of them. They ask good questions. Most students are
experienced project managers and the online format gives them ample time to think and
frame their questions. | also attempt to keep them involved, much like in a face-to-face class,
by asking thought-provoking questions on the topic of the moment."

2. When you're teaching project management, what are the principles you hope
your students will take away from the course?

"My main objective in any course, online or face-to-face, is two-fold. | want to ensure that they
get what they came for and leave with a process. Students need to know why the project
management processes are introduced and how they can integrate the processes into what
they do. The processes need to be useful back in the office and should be incorporated into
their repertoire of tools to help them manage projects more efficiently."

3. What are some of the common misconceptions students have about e-
training?

"More often than not, students new to distance learning have an expectation that it will be
easier and quicker than a face-to-face class. In fact, the opposite is true. Without the "normal”
classroom student interaction and instructor lectures, students must really read the
accompanying course text, pay attention to the lectures and look for ways to apply it to their
day-to-day activities. They must think more about their responses because they must
"document" everything they say through e-mail.

As a result, | feel the e-training students really get more out of each class. They get individual
attention on each and every interaction with the instructor who responds to every e-mail. |
think the e-training students realize the value of this type of interaction, especially after they
complete the final test and do extremely well on it."

4. What are some concepts of project management that seem more difficult for
managers to adhere to?

"They tend to take shortcuts when it comes to creating estimates and managing risk,
particularly when it comes to documenting and reporting. But | see this changing, as project
managers find that these areas cause the most problems and often prevent successful
completion of the project. There are new tools and techniques evolving in both areas.
Specifically, new risk management software applications help address the risks in our project
and the data stores, packed with previous project data, help provide valid lessons learned and
proven methods to mitigate our project risks."

5. What are some of the major trends in project management?

"Small and large corporations are recognizing the benefits of definable, repeatable project
management processes. These organizations are seeing and experiencing productivity
increases as a result of well-defined project management processes that can be used over
and over. In particular, | think they're recognizing how valuable project management
processes are for all project managers, whether inexperienced newbies or veterans. Even the
new project manager can successfully steer projects early in his or her career by using the
established project management methods we teach.

The other trend | see is the evolution of virtual project management work teams. As software
applications become more sophisticated, networked and less expensive, project activities that
once required face-to-face meetings can now be done in the comfort of the office or from
home via the Web, teleconferencing and other methods."

6. What questions do you hear most from students?
"Students are always looking for firm answers to flexible questions. Most of the questions tend
to be in the vein of, 'What are the standards?'.



For example, when the topic of project reserves comes up, students always ask what
percentage they should assign for a project. The right answer is the universally correct
answer to all project management questions: ' It depends.' There really is no correct answer.
It really does depend on the project, the stakeholders, the activities, etc."



