
I n  1930s ,  a  German  educa t i ona l  psycho log is t ,  Kur t  Hahn  was  commiss ioned  by  a  sh ipp ing  
company  ca l led  B lue  L ine  Sh ipp ing  Company  fo r  a  g iven  task .  The  task  was  to  s tudy  and  
c r ea te  a  modu le  to  he lp  the  m erchan t  sa i l o rs  lea rn  how  to  surv ive  when  encounte red  by  
na tu ra l  o r  man-made c r is is ,  e .g .  ge t t ing  caught  i n  be tween  ba t t lesh ips ,  t yphoons  e tc .  Kur t  
Hahn  a f ter  s tudy ing  the  p rob lem ,  c rea ted  a  t ra in ing  p r ogram wh ich  r an  for  a  mon th .  Th is  
t ra in ing  p rogram was  done fo r  t he  sa i lo rs  o f  B lue  L ine  Sh ipp ing  Company  and  was  found  
success fu l  i n  mee t ing  the  ob jec t ive .  Kur t  Hahn  then  ca l led  th is  p rocess  "Ou tward  Bound"  
sym bo l i z ing  the  fac t  t hat  the  sa i lo rs  l i f ted  anchors  f rom  the  sa fe ty  o f  t he  harbour  and  s a i l ed  
i n to  unchar ted  te r r i t o r ies  o f  t he  h igh  seas  w i th  renewed  con f idence  to  hand le  s i tua t i ons .  

 

The crux of OBT lies in taking a group of people away from their workin environment into the 

outdoors, and placing a new, unfamiliar set of challenges before them, in the solving of which a whole 
lot of new equations are thrown up. The programme works on the principle that when a team is 
thrown together in wilderness or adventure settings, where they have to fend for themselves and 

meet challenges together, there is growth in many directions.  

1. Experiential Learning: Experiential learning is based on the belief that the 

process of personal growth occurs through change as a result of direct experiences. It 

is an active process involving the learner being placed in unfamiliar environments, 

outside their positions of comfort and into states of dissonance. This lack of harmony 

requires problem solving, inquiry and reflection. 

 

A R E A S  W H E R E  Experiential Learning I S  M O S T  
E F F E C T I V E  
 

PROJECT TEAMBUILDING/TEAMWORK 
Building successful teams while focusing on problem-solving, communication, trust-building, 
change and conflict resolution. 

LEADERSHIP DEVELOPMENT 
Identifying and developing traits successfully employed in situations involving strategy, goal 
setting, planning, resource allocation, empowerment, and decision-making. 

CHANGE MANAGEMENT  

Enabling an organisation to build a shared culture, integrating new organizational structures, 
managing transitions, and expanding perceived limits of performance. 

CONFLICT RESOLUTION 

 Improving interpersonal skills, removing communication blocks, building abilities to express 
and resolve differences in an unstressed manner.  

PERSONAL AND PROFESSIONAL EFFECTIVENESS 
Improving self image through emphasis on personal and group achievements, 
encouragement to stretch beyond perceived limits, and gaining a renewed sense of purpose 
and commitment. 



INTERPERSONAL SKILLS  
Develops abilities to relate meaningfully and with confidence in group and individual 
situations, working towards enhancing group dynamics. 

COMMUNICATION SKILLS 
Builds effective communication skills that enables enhanced performance and productivity. 

INDUCTION/ORIENTATION FOR TRAINEES 
Reduces lead time in creating productive, effective employees and enables faster integration 
of corporate culture, values, and expectations. 

PARTNERSHIPS/ALLIANCES 
Creating more effective client, vendor, supplier, alliance, and partner relationships through 
shared experiences and goals and trust-building. 

 

At the operational level, outbound learning works on the following assumptions : 

• People are more resourceful and are more capable than they think they are.  
• A heterogeneous group is capable of successfully coping with significant physical and mental 

challenges collectively.  

• Learning is more successful while solving the problems than spoon feeding of solutions 
• Stress and shared adventure unleashes one’s discovery process and building his self image.  
• Significant, long-lasting learning can be achieved through an intensive experience. 

Our offerings in Experiential Learning 

Produc t  Lear n ing  Ob jec t ives  Bene f i t s  
 Bu i l d ing  Pr o jec t  
Team s   4  s tages  o f  Team 

Bu i ld ing  happens  in  an  
acce le ra ted  fo rm  

 I ssue  based  Team 
bu i ld ing  he lps  sur face  
and  reso lve  issues   

Fas te r  connec t i v i t y   
Higher  p roduc t iv i t y   
Team Bond ing   
Conf l i c t s  and  i ssues  reso lved  
fo r  be t te r  re la tedness  and  
be t te r  per formance    

 P ro jec tLeadersh ip  
 Jun io r ,  M idd le  
 and  Sen io r  Leve ls  

 Know ledge,  sk i l l s  and  
i ns igh ts  in to  one 's  own  
leader sh ip  s ty les ,  
behav io rs  and  
e f fec t iv eness   

Cla r i t y  on  s t reng ths  and  a reas  
fo r  deve lopment  in  ro le   
Unders tand  gaps  and  wor k  
towards  br idg ing  them fo r  
l eaders h ip  e f fec t iveness    

 Mento r ing   Know ledge,  sk i l l s  and  
i ns igh ts  in to  the  ro le  o f  a  
m ento r  and  pr ocess  o f  
m ento r ing    

Cla r i ty  on  concepts  and  
expec ta t ions  in  the  r o le  o f  
men tor   
Abi l i t y  to  unders tand  and  app ly  
p r ocess   
Use fu l  i n  success ion  p lann ing    

 Assessmen t  &  
 Deve lopment  
 Cen te r  (Pu re ly  fo r  
 deve lopm en t  
 pu rposes  on ly )  

 Focused  assessment  
based  on  de f ined  
com petency   

 I nd iv idua l  deve lopment  
doss ie r  can  be  m ade   

 Accura te  because  o f  
t h ree  p ronged  appr oach    

For  Ind iv idua ls :  E f fec t i ve  use  o f  
t ime ,  resource  and  money  as  
focused  deve lopment ,  char ted  
and  worked  upon   
For  Organ iza t ions :  C lear ly  
su r faces  ex is t ing  bandwid th  o f  
resources    

 P ro jec t  
 Managemen t  
 P ro fess iona l  
(PMP)  

 Concepts ,  sk i l l s  and  
p rocesses  l ea rn t  in  an  
exper ient ia l  fo rma t  about  
Pr o jec t  Managemen t    

Pr epar es  par t i c ipan ts  for  PMP 
cer t i f i ca t ion  examina t i on  by  
g iv ing  them deeper  ins igh ts  
i n to  imp lementa t ion  aspec ts   



Reca l l  ab i l i t y  be t te r  f o r  
examina t i on    

 Un i f y ing  Cu l tu re   Sur faces  d i f fe r en t  
cu l tu res  and  va lues  
shared  by  members   

 Checks  ou t  fo r  course  o f  
con f l ic ts ,  l eve l ing  by  
he lp ing  d iges t  t he  cu l tur e  
and  va lues  o f  new 
o rgan izat ion    

Br eak ing  baggage  car r ied  and  
i ns ta l l i ng  new cu l tur e  and 
va lues  ( spec ia l l y  use fu l  f o r  
s ta r t -up  compan ies )    

 Deve lop ing  V is ion  
and  Va lues   Creates  p la t fo rm fo r  

s take  ho lder s  to  come 
toge ther  and  c r ea te  a  
shared  v is ion  and  va lue   

 Helps  in  a r t icu la t i on    

Or gan iza t ion  ge ts  c lear  
d i r ec t ion  o f  where  and  how   

  
NB:Th is  i s  a  b road  overv iew  o f  our  o f fe r ings .  Our  pr ogram s  are  cus tom ized  to  su i t  c l i en t  

r equ i remen ts   
 


