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CONSULTANCY PVT. LTD.

Program M anagement - 2 Days

PMSoft is conducting this training program, which is designed to expose the participants to an
integrated approach to Program Management. It is designed to develop the basic knowledge needed
to manage Programs effectively.

All organizations have a mission, vision, strategy and a set of goals or objectives. Significant amounts
of time and money are spent on programme and projects that help to achieve them.

Programme Management is a structured framework for defining and implementing change within an
organization. The framework covers organization, processes, outputs and ways of thinking that focus
on delivering new capabilities and realizing benefits from these capabilities. The new capabilities may
be services, service improvements, working practices or products that are developed and delivered by
projects

If you were to calculate the return on investment for each programme or project, you would
undoubtedly see an unacceptable rate of return.

Learning Objectives:

.
o

Increase the effectiveness of an organization’s approach to program management
Initiate and organize a large-scale program

Manage stakeholder relationships effectively

Manage multiple, related projects

Establish standards and procedures to ensure consistent alignment with organizational
strategy Control and execute a successful program

Support project managers and project teams in programs

Manage program vendors and program financials (Optional)
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Process Group: All Duration: 2 day

No. of participants: 15 Classroom Facility : Flipchart,Whiteboard,L CD
Session Timings: 9.00 am — 6.30 pm

Course Outline:

What is Program Management? History & Evolution.

What is Program Success?

Need for program Management in business perspective for Senior Management.
Managing Organizational Change

Integration of Project Management , Program Management & Portfolio.
Importance of tools in Program Management

Managing program schedules

Managing Stakeholders conflicts, risks & issues.

Managing contracts & vendors

Building program organization.

Simulation for effective program management

Note :
1. This is an indicative outline of the contents.
2. We shall customize the final outline after discussion with the organization.
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